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Business teams are becoming a way of life in many organizations. Business teams tend to be deadline driven
and focused on specific tasks. The participants in a business team typically are assigned because of their ability
to contribute, ratherthan onthe basis of bureaucratic obligations. Thus, unusual combinations of people are
usual within business teams. Business teams arc cross-organizational, cross-divisional, and sometimes even
cross-company. They arc small in size and fast on their feet. Business teams are seen by many as a wave of the
future. Peter Orucker, for example, expects that, in the organization of the future, Traditional departments will
serve as guardians of standards, as centers for training, and the assignment of specialists; they won t be where
the work gets done. That will happen largely in task-focused teams. (HBR, Jan-Feb, 1988). Robert Reich urges
managers to honor our teams more, our aggressive leaders and maverick geniuses less. (HBR, May-June, 1987,
Page 78). About the Publisher Forgotten Books publishes hundreds of thousands of rare and classic books. Find
more at This book is a reproduction of an important historical work. Forgotten Books uses state-of-the-art
technology to digitally reconstruct the work, preserving the original format whilst repairing imperfections
present in the aged copy. In rare cases, an imperfection in the original, such as a blemish or missing page, may
be replicated in our edition. We do, however, repair the vast majority of imperfections successfully; any
imperfections that remain are intentionally left to preserve the state of such historical works.
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